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2011 was an eventful year for the 
Conservancy.   
 
We have met the challenges of 2010 with resolve 
and built on its successes with enthusiasm.  We 
addressed the challenge of natural gas drilling in the 
region with a set of clearly articulated guidelines, and we 
began to bounce back from the recession-imposed 
hardships of last year.   Our diligent work towards 
accreditation in 2010 was met with success in 2011.  We 
protected multiple properties, and with the support of 
our members and supporters, we have moved forward to 
strengthen and expand our land protection and 
educational outreach capacities.   
 
LAND PROTECTION 
The Conservancy has currently protected over 
13,000 acres in Pennsylvania and New York.  Our 
land protection success lies largely in our focus on 
carefully listening to landowners and understanding their 
needs for their properties.  The Conservancy’s land 
protection staff members use their considerable expertise 
to emphasize recording comprehensive baseline data and 
to clearly explain the need for annual monitoring. Our 
land protection experts build the personal relationships 
necessary for easement creating and monitoring, and we 
focus community outreach on the goal of making sure our 
whole regional community understands how protection 
of private lands mean healthier lands and waters for all. 
2011 was a good year for land protection.  The 
Conservancy completed four easements, two in Pike 
County, PA and two in Sullivan County, NY for a total of 
267 acres covering lands on both sides of the river. 
 
The Conservancy added the 45- acre Lemons 
Brook II easement to its protected properties.  
Lemons Brook Farm II is located in the Town of Bethel, in 
Sullivan County, NY close to the Bethel Woods 
Performing Arts Center, the site of the 1969 Woodstock 
Festival. Owner Rudy Magnan, who has tremendous 

respect for the natural world, was intent upon protecting 
the flora and fauna that thrive on his property.  The 
Conservancy worked closely with Rudy to assure the land 
and all its natural values would be protected now and into 
perpetuity.  Lemons Brook Farm II is adjacent to an 
existing 119-acre easement—Lemons Brook Farm, now 
the site of our Sullivan County office—also held by the 
Conservancy.  Together, the two properties form a 
permanently protected greenway.  This easement was 
also made possible with grant funding support from the 
Common Waters Fund, which helps private landowners 
sustainably manage and preserve land and water 
resources. 
 
Another Sullivan County property, Sulphur 
Springs Farm, is a 166 acre dairy farm with rich 
soils and pasture and hay lands.  Sulphur Springs lies 
within the Callicoon Creek Watershed, a tributary of the 
Delaware River.  The easement was purchased with 
contributing funds from NRCS Farm and Ranchland 
Protection Program and the Open Space Institute.  With 
the easement in place, the farm was purchased by a 
neighboring farmer.  So, the property continues to be 
active agricultural land and, with easement protection, will  
be healthy farmland into perpetuity. 

View of the dairy farm from the farm’s outer fields. 



The Conservancy also completed two easements 
on the Pennsylvania side of the Delaware River. 
Lake Lattimore II and III totaling 56 acres.  Lake 
Lattimore II and III are particularly notable because they 
are the result of neighbors coming together to protect 
important lands that might otherwise have been 
purchased for development. Lattimore II and III constitute 
an important scenic by-way. Wetlands and a long stretch 
of Dingmans Creek and Nichecronk Brook flow through 

the parcel. The easement protects a half mile of forested 
scenery along Silver Lake Road. When this 56-acre 
property came on the market in 2007, neighbors were 
concerned about the possibilities of development.  Alan 
Dolge and Jim Doyle, owners of a neighboring properties, 
had experience with conservation easements and their 
role in protecting healthy lands and waters. Mr. Dolge, 
Mr. Doyle, and their neighbors, members of the Lake 
Lattimore and Woodpecker Lake communities, valued 
their lands and vistas enough to ante-up the purchase 
price for the parcel. 

costs.  This became the first project for this SRCP 
program.  The entire Pike County community will benefit 
from the conservation of the scenic beauty and 
protection of wildlife habitat and water quality of 
Dingmans Creek and Nichecronk Brook.  It was all 
made possible by neighbors who care about their 
lands working together to protect them. 
 
ACCREDITATION 
You have probably noticed the symbol of 
accreditation by the national Land Trust 
Accreditation Commission on your recent issues 
of the Highlands Journal and other Conservancy 
publications.  The Conservancy undertook the huge 
challenge of seeking accreditation two years ago, and 
during the past couple of years, the necessary efforts to 
acquire accreditation have been resource and time 
intensive.  It was time well worth the effort.    
 
This year, the Conservancy was awarded our hard 
earned accreditation. The 
accreditation seal is given by the 
Land Trust Accreditation 
Commission, an independent 
program of the Land Trust 
Alliance. The Commission is 
governed by a volunteer board 
of diverse land conservation and 
nonprofit management experts 
from around the country.  The seal indicates that the 
Conservancy has received national recognition for our 
land conservation work because it meets national quality 
standards, upholds the public trust, and ensures that 
conservation efforts are permanent. The Conservancy 
is one of only 158 land conservation groups to date 
nation-wide that have earned this important 
distinction. The Land Trust Accreditation Commission 
awards the accreditation seal to organizations that meet 
the highest standards for protecting important natural 
places and working lands, for organizational operation and 
management, and for upholding the ethical standards of 
our land protection mission. 

View of Dingmans Creek as it runs through the Lake  
Lattimore easements. 

Grandparents and their grandchild enjoy a view of the  
Delaware River Valley on the ledges above Milford. 

In all, six adjacent landowners each contributed to 
the effort.  In the process they formed a Partnership and 
approached the Conservancy seeking a conservation ease-
ment that would provide permanent protection for this 
land.  The 56 acres is bisected by Silver Lake Road, a Pike 
County Scenic Byway, and is adjacent to an 85-acre prop-
erty, the Lake Lattimore I conservation easement, already 
protected by the Conservancy. The 20 acre easement 
north of the Silver Lake Road is a “forever wild” easement 
that does not permit residential or commercial buildings. 
The easement covering the 36.5 acres south of Silver Lake 
Road (about half are wetlands) will permit a residence and 
ancillary structures that will permit limited agricultural use.  
Combined, the Lake Lattimore conservation ease-
ments protect 141 acres along Silver Lake Road. 
The Conservancy working on behalf of the Partnership 
sought funding for incidental costs from the Pike County 
Scenic Rural Character Preservation (SRCP) program 
through the donated easement program.  The SRCP do-
nated easement program encourages landowners to volun-
tarily protect their land by covering many of the associated 



 
PARTNERSHIPS 
The Conservancy continues to be engaged in 
strong partnerships with other regional 
organizations, both public and private, that share 
our conservation goals.  Shop Local Save, Save Land, in 
its fourth successful year, is an initiative connecting 
consumers to local farm and forest products and 
educational information 
to support working 
lands and protect scenic 
rural character, cultural 
heritage, and quality of 
life.  The Common Waters Fund, a partnership of public 
and non-profit organizations, helps forest landowners in 
the Upper Delaware River region improve the 
management of their private forest lands in order to 
support the development of sustainable communities and 
working landscapes in the watershed.  These partnerships 
and others in which the Conservancy participates foster 
dedication to 
the 
conservation of 
the Upper 
Delaware River 
region’s natural 
heritage and sustainable local economies.  
 
Woman and Their Woods 
In 2008, the Conservancy realized that due to 
demographic trends, increasing numbers of women are 
becoming the owners and managers of forestland.  
Because women landowners often feel they lack 
the knowledge to make informed decisions about 
land, the Conservancy, in partnership with the 
USDA Forest Service and PA DCNR, began 

offering conservation  education programs 
targeted to women forest landowners, and Women 
and Their Woods was born.  In 2011, Woman and 
Their Woods held its first overnight retreat.  The 
Retreat was the culmination of a series of prior 
workshops.  Attendees were selected through an 
application process focused on women who would be 

willing to attend the Retreat in order to become mentors 
for other women landowners across their regions.  
Participants attended workshops with thirteen  
presenters representing diverse organizations like PA 
Department of Conservation and Natural Resources 
(DCNR), Penn State University, USDA Forest Service, 
Oregon State University and the Pennsylvania Game 
Commission. 
 
The Conservancy and Penn State University will continue 
to provide educational outreach to the women mentors 
and support them in creating their own regional Women 
and their Woods groups.  The Conservancy will also be 
participating in a national effort to research the 
educational needs of women forest landowners and to 
develop a curriculum to be used by various educators to 
enhance the Women and Their Woods network. 
 
NATURAL GAS GUIDELINES 
The challenge of natural gas drilling in the region 
has been a critical one for the Conservancy, and 
we have undertaken to meet that challenge 
through a careful process in line with our mission 
and our conservation ethics.  In 2011, the 
Conservancy Board approved a set of gas 
guidelines clearly stating that gas extraction is not 

compatible with our mission.  As a result we will 
consider allowing a gas extraction exception only under 
extraordinary circumstances in order to protect lands of 
exceptional value.  These guidelines have resulted from 
the dedicated work of a group of volunteers who 
grappled with this issue for over a year.  We believe our 
response is rigorous, realistic, and in line with our mission 
to protect the lands, waters, and quality of life in the 
Upper Delaware River Region. (Guidelines available in full 
on our website:  www.DelawareHighlands.org) 
 
A BRAND NEW POSITION 
This year we added an important new staff 
position.  In September, we welcomed Virginia 
Kennedy, who is completing her Ph.D. in English 
and American Indian Studies at Cornell, as 
Outreach and Development Manager. Virginia’s 
position was made possible through a Professional 

Women landowners at the Woman and Their Woods Retreat 
Photo courtesy of Jim Finley 

View of the Roebling Bridge at the confluence of the  
Delaware and Lackawaxen Rivers. 



Development grant from the Land Trust Alliance.  Virginia is 
focused on enhancing the engagement between the Conservancy 
and its members and the larger regional community through 
outreach and programming, as well as on increasing the 
Conservancy’s fundraising capacity.  Successful outreach and 
fundraising mean more lands protected and more members of 
the community invested in the Conservancy’s mission to protect 
healthy lands and waters now and for future generations. 

Thanks to our 2011 Members 
Patricia Aakre - Helen Adair - Joseph and Kathryn Adams - Patricia Adams - Lynn and William Agnew - Edward Ahern - Mary Albert - Daniel and Kathleen Allen - Russell and Barbara Anderson - Anonymous - Dr. Anita Auerbach 
- Walter and Marilyn Barbe - Holly Barger - William and Carol Barnes - Lou Barr - Bob and June Barrett - Catherine Barron - Kristin Barron and John Ogozalek - Martha and Alexis Barron - Al Bartl - Susan and Ben Baxt - 
Jerry Beaver - Lois Becker - Clark and Donna Beebe - Carl and Inge Beidleman - David and Renie Beidleman - Gary Beilman - Sara and Paul Beinstein - Greg Belcamino - Susan and Leroy Benedict - Brett Berk and Tal McThenia 
- Richard and Helen Berkenstock - PPL Corporation - April and Bruce Bidwell - Karen and Richard Bliss - Alice Bloom - Ann Bodnyk - Peter and Sally Bohlin P O Box 774 - Roy Borgfeld - Frederick and Linda Bosch - Patricia 
and Jack Bradt - Kevin and Debra Brennan - Michael Brennan - Richard and Valerie Briarton - Barbara and Richard Brown - Graham and Lorna Brown - James and Elizabeth Brown - Sandy and Bebe Brown - T. Scot Brown - 
Brown Brothers Harriman Trust Co. - David and Peggy Bruton - Ed Brylawski and Eva Erichsen - Fred Buchholz Helen Ripple - Boyce Budd - Karen Budd - Laurel Burns - Bob Campbell - Richard and Kathleen Campbell - Richard 
and Patricia Cantor - Francis Cape and Liza Phillips - Richard and Bernadette Caridi - Skip and Heidi Carlton - Benjamin and Sarah Cart - Carol and Nico Castel - Dave Chant - Cimmino Family - Jo Clearwater - Robert and 
Valerie Cocchi - Chuck Coccodrilli - Jeffrey Cohen - Bud Cook - Linda Corshen and Ronnie Morganstein - Kevin and Maria Coutts - Bill and Nancy Cribbs - Sue Currier - Ralph Curtis - Jerry and Gail D'Agastino - Carrie Davis - Chip 
and DeFord Davis - Olivia Davis - Jim and Joanne Dearlove - Robert and Marion DeGennaro - Peter and Dori Deubler - Thomas Didato - Karen and Joseph DiPane - Robert Dirig - Pat and Tom DiSilvio - Daniel and Celia Divita - 
Barbara and Dale Dohner - Alan and Patricia Dolge - Edith and Donald Downs - Pamela Downs and Peter Otersen - Jim Doyle - Marcia Dunsmore - John Dziedzina and Robin Putzrath - Ajax Eastman - Richard Eckersley - Robert 
Eckersley - Alice Ehrhardt - Ehrhardt Family - Gly and Nancy Eisenhauer - Michael Elf - Carolyn Evans - John and Diane Farley - Lynn and Edward Farrell - Joseph D. Fashano - Ken and Amy Ferris - Barbara Finamore - Zoot 
Finamore - Judy Fitzpatrick - Keith and Elizabeth Fitzpatrick - Paul Fitzpatrick - Steven & Harriet Fleissig - Joseph and Diane Foster - Joe and Bernice Fowler - Denise Frangipane - Cecily Friedman - Janet and Roland Fuller - 
Michael Gadomski - Jackson Gearhart - Grant and Jeanne Genzlinger - Justin Genzlinger - Margaret George - Sandra and Alan Gerry - Diane Giammarino and Joseph Tedaldi - Karen Gibbons and Peter Reich - Elaine Giguere - 
Edward Goldberg and Janet Poppendieck - Dale Goodman - Jan Goodwin - Kingdon Gould, Jr - Daphne Green - David & Joann Greenbaum - Mary Greene - Margaret Gulino - Charles R. Gumble - Dana Gumble - George and 
Margaret Gumble - Doug Guyer - Eric and Jenni Hamill - Don Hamilton - Beverly and Ed Harrity - Tom and Jen Hauber - Doug and Linda Hay - Wendy Healey - Sonja Hedlund and Dick Riseling - Gerald and Germar Heitmann - 
Carson and Kathleen Helfrich - Andrea and Chuck Heyn - Susan Heyner-Joshi - Tom Hoff - Lothar Holbert - Morris and Sarah Holbrook - Homans Sims Family - Ed Homenick - James and Jayne Hopkins - Alfred Howell - Larry 
Hoyle - Richard and Margaret Hunter - John and Dorothy Hurley - Lynda and Bill Hutton - Nicholas and Susan Iwanisziw - Sam Jackson - Chip and Meg Janusewski - Dave and Sandy Jobson - Glen Johnson - Nancy Johnson - Todd 
and Anni Chen Judy - Reuel and Barbara Kaighn - Edward Kaminski - Jean and Steve Kammer - Thomas and Augusta Kappner - Chris and Penny Keating - Dolores Keesler - Bob Keith - Peter Kellogg - Robert and Margi Kelly - Ed 
and Dawn Kendall - Robert and Joan Kern - Frances Mege Kerwin - Mary Lou Kidd - Bob and Jennifer Kiesendahl - Bill Kiger - Robert and Eleanor Kiley - Jim and Denise Kilgore - Laurie Kilgore - Laurie Kilgore - Donald Kimble - 
Joan Kittredge - Marilyn Kneeland - Karen and Thomas Kontizas - Greg Kopich - Robert Kramer - Miriam and Richard Kreitner - Astrid Kromayer - Jeffrey Kroutil - Martin and Hedy Kuntsmann - Peter and Mary Kurey - Paul 
Labounty - Fred and Donna Lackland - Laura Lander - Isabelle Lang - Ralph and Myrna Langer - Chris and Shelly Lanning - Dale and Edward Laszig - Bill Lazor - Alfred Lees and Ronald Nelson - Bill and Sandy Leiser - Barbara 
Leo and Georgette Pascotto - Paul Letendre - Kenna and Walt Levendosky - Joe Levine and Jane Cyphers - Barbara Lewis - Michael and Suzanne Lewis - Scott Linde - Worth and Winnie Linen - Tom and Sharon Lisenbee - Orm 
and Dot Long - Sandra Long and Krista Gromalski - Susan and Earl Lory - Thomas Lovelace and Star Hesse - Bob and Gail Lowden - James Lowden and Sophie Romana - Jane Luchsinger - Gretchen Ludders - Paul Lumia - 
Richard Lupinsky, Sr. - Charles and Karen Lutz - Betsy Lyman - Alison Mac Farlane - Harold MacGregor - Rita MacNeal - Joseph and Sandy Maculaitis - Fort, Ray and Mary Lou Dee Manno - Melvin Maron - Shirley Masuo - 
Christopher Matteson - Elizabeth McAllister - Malcolm and Judy McAlpin - Louis and Patricia McCarter - Sean McGuinness - Lori McKean - Bill and Marianne Mebane - Hon. Mark M. Meddaugh - John and Meg Menke - Jet and Bob 
Mermell - Stephen and Jeanette Mihaly - Jeffrey and Gwen Miller - Thelma Miller - Robert and June Mills - Jim and Therese Montemarano - Linda Moran - Sally and Enrico Moretti - Roy Morsch and Joann Puskarcik - Rent-Equip, 
Inc. - Zintis Muiznieks - Greg Myer - Forrest and Debra Myers - Kenneth and Kathleen Myett - Marcia Nehemiah and Patrick Carullo - Ingrid Neugebauer - Paul and Adelaide Nicholson - Thomas Nicholson - Nick and Maggie Niles - 
Michael and Eileen Normile - Lin and Jerry O'Connor - Thomas Okeefe - Thomas Okeefe - Bill and Donna Oliver - John and Sandra Olson - Craig and Janet Olver - Michael and Bonnie Padua - Mr. and Mrs. J.R. Page - Robert Pali 
- Daniel and Rita Pecoriello - Jane and Michael Peifer - Thomas and Linda Peifer - James and Jane Pellington - Janet Perper - Michael Peterson - Jeanne Petta - Lori Phillips - Mary & Howard Phipps - John Pillar - Glenn Pontier 
- Jim and Sue Powell - Clement and Mary Sue Price - Barbara and John Pritchard - James and Joyce Quinn - Merritt Quinn - Helen Nancy Rasmussen - Caryl Razler - John and Irene Redmond - William and Nancy Reitsma - 
Robert and Melody Remillard - Heather Reynolds - Ann Rhoads - Joseph and Kay Rice - William Rieber, Jr - William Rieber, Sr. - Janet and Steve Roberts - Aaron and Randy Robinson - Jules and Linda Robinson - Marileta 
Robinson - Donna and Clint Rodell - Nancy Ross - Deborah Rubin - Peter Rudoy - Ann Rue - Barbara Rushmore - Ken and Lillian Russell - Edward Rytter - Jacqueline Sailer and Jonathan King - Michael Salomon - Frank and 
Patricia Salt - David Sapak - Patricia Schaeder and Richard Barker, Jr. - Deborah Schmieder - Jeremy Schneider - David Schrenk - Walter and Joan Schulz - Steven M. Schwartz - Jeorg Schwarze - Gerald and Barbara Scofield - 
Donald and Jeanne Scott - Leigh Seippel Fair Oaks Farm - Marlyn Shaffer - Kevin and Maudie Shanley - Chris and Susan Shaw - Phoebe Jo Shaw - Peggy Sue Shay - Tom and Sara Shelton - Bill Siebecker - Edwin and Ellen 
Silverstone - Bernard and Sara Simasek - Don Simkin - Paul and Rebekah Simpson - Henry and Eve Skier A.M. Skier Agency Inc. - Shary and Gary Skoloff - Nicole Slevin - Diane Smith - Mary C. Smith - Mike and Linda Smith - 
David Soete - Thomas and Syble Soja - Joseph and Marie Solimena - Earl South - Nicholas Spinelli - Ellen and Louis Springsteen - Rosie and Norman Starr - John and Candy Steen - Eric and Laura Steifman - Laura and Eric 
Steifman - Gladys Stenger - Joshua and Risa Fisher Stern - Beverly Sterner - George and Sissy Stone - Jim Stratton and Cass Collins - William and Stephanie Streeter - Sean Strub - Laurie Stuart - Fred Studer - Susan Sullivan - 
Mary Ellen and Norman Sutherland - Gregory Swartz and Tannis Kowalchuk - Maleyne Syracuse and Michael Trenner - William Taylor - Naomi Teppich and Martin Springhetti - Phyllis and Mark Terwilliger - Joan Thirion - Susan 
Thompson - Sally Thomson - David Tolson - Freddy Torres - Christopher Tracey - Richard and Celia Trayes - Joanne and William Troy - Theresa Unanue - Mike Uretsky - Mark and Dawn Van Denend - Sarita Van Vleck - Jim and 
Carol VanArtsdalen - John VanEtten - Scott VanGorder - Charles and Sandra Verga - Diane Vernon - Jon Villaume - Sandy and Stretch Vonderhorst - Glenn Voss and Martha Lozier-Voss - Karl A. Wagner, Jr - Joan and Albert 
Waldman - R. Anthony and Debbie Waldron, III - Ingrid Warshaw - Jay and Marie Warshofsky - Louise Washer - Joanne Wasserman - Jeff and Candy Watson - William and Wendy Wehrmann - Bruce and Anna Weidenbaum - 
Eugene Weinstein - Meg Welker - Dan and Linda Wescott - David Westpfahl - Art & Sally Whalen - Joseph and Dorothann White - Loretta Wickstrom - Gordon Wildermuth - Robin and Cindy Wildermuth - Irv Williams Hillcrest 
Lumber Company, Inc - Andrew and Julie Wilshinsky - Jonathan Wind - Renee Winslow - Peter and Kelly Wulfhorst - Jerold and Judith Yavarkovsky - Barbara Yeaman - Suzanne Yeaman - William Yeaman - Yvonne I. Arch Trust - 
Barbara Rudnick Zeeman - Sean Zigmund - Edward & Amber Zygmunt - Hughie & Selma Black Foundation - Blooming Grove Hunting and Fishing Club - Sullivan County Audubon Society - Eckersley and Ostrowski, LLP - 
Lackawanna College - Gresham's Chop House - Greentown Agway - Woodloch Pines - Forest Lake Club - No. Jersey Trout Unlimited  

Officers, as of Dec 31, 2011 Board Members 
Greg Belcamino, President Denise Frangipane 
Barbara Yeaman, Vice President Michael Geitz 
Grant Genzlinger, Secretary Krista Gromalski 
Joe Fowler, Treasurer  
 
Conservancy Staff 
Sue Currier, Executive Director 
Jake Hendee, Land Protection Coordinator 
Melinda Meddaugh, Land Protection Coordinator 
Amanda Subjin, Stewardship Coordinator 
Virginia Kennedy, Outreach and Development Manager 

2011 FINANCIAL SUMMARY - AUDITED 
  

Operating Income  
Cash Donations $ 102,569  
Educational and Other Events  74,948  
Grants  57,299  
Land Protection and Related Services  50,041  
Service Donation  24,710  
Memberships  24,370  
Investment Income and Gains  22,235  
Total Income  $ 356,172  
  

Operating Expenses  
Program Expenses  $ 251,522  
Management and General*  76,411  
Total Expenses  $ 327,933  
  
Selected Assets as of 12/31/11  
Cash and Marketable Securities  $ 504,908  
Monitoring Stewardship Fund  $ 261,517  
Accounts Receivable  $ 57,247  
  
* Total Fundraising Expense $6,967  


