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Scholarship Awarded to Local Student

Supporting the Next Generation of Educators

he Conservancy awarded the annual Vanessa Joy Van Gorder
Memorial Scholarship for $2,500 to Allison Sterner, a 2025
graduate of Wallenpaupack Area High School.

The Vanessa Joy Van Gorder Memorial Scholarship was established in 2015 in honor of
Vanessa, who passed away on December 25, 2014. A recent graduate from West Chester
University with a degree in education, Vanessa was passionate about the outdoors and
loved exploring the region with her friends and family. The Conservancy established this
scholarship in Vanessa’s memory and to honor her dream of becoming an educator.

Recipient Allison Sterner will attend Wilkes University
to pursue a career in education. In high school, Allison
was captain of the field hockey and softball teams, a
member of the NFHCA National Academic Squad and
National Honor Society, and an active volunteer in
school programs. As Allison shared, “Teachers transmit
knowledge and serve as role models, mentors, and guides.
As someone who always found immense satisfaction in
helping others, | knew teaching was the career pathway
for me. Teachers who take time to understand their
students as individuals and offer support beyond the
classroom to ensure their success inspired me. | want to

have this same impact as a teacher.” [ 1 et
Allison Sterner,Wallenpaupack Area
To continue to inspire youth and encourage study and ;4 5cpoo,

careers in natural science and education, contributions

to the scholarship fund and other environmental education and conservation
initiatives can be made online at DelawareHighlands.org or by mail to

571 Perkins Pond Rd, Beach Lake, PA 18405.

Wallenpaupack Area High School Students
Raise Funds for Conservancy

cgde_m_ic EXCC'_]_C._r_.l'(IIC A big THANK YOU to the
incredible seniors from
Wallenpaupack Area High

School’s Class of 2025!
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These inspiring students

raised funds for the Delaware
Highlands Conservancy by
organizing a seed packet

[ | fundraiser to support

) A conservation efforts right here
g v=- ¢ | at home. We're so grateful for
= their hard work and dedication!




Winter Eagle Watching with the Conservancy

2026 WINTER SCHEDULE
Eagle Watch Bus Tours

To register:
DelawareHighlands.org/events
or call 570-226-3164 ext. 2.
Tours are 10am-3pm, departing
from Lackawaxen, PA.

Tickets are $25 for members

and $35 for non-members.
Kids under 12 are free!

JANUARY 3rd ¢ 10th
* | 7th * 24th * 31st

FEBRUARY 7th ¢ 14th

Our Eagle Observation Areas
are staffed by volunteers
on weekends in
January and February.
Learn more and plan your visit:
DelawareHighlands.org/eagles

PHOTO BY DAVID SOETE

Join Us for a Guided Excursion or Self-Driving Tour!

n the winter months, our region becomes a

temporary home to hundreds of bald eagles.

Arriving in December from Canada and upstate
New York, the eagles come in search of open water
to fish, and large stands of trees in which to perch
and roost. The clean waters and protected forests
of the Upper Delaware River provide the perfect
winter habitat for these magnificent birds, and eagle-
viewing is a popular winter activity.

Eagle Watch

Join us for a guided Eagle Watch bus tour, scheduled in
January and February 2026. Trips will depart from our
Winter Field Office in Lackawaxen, PA at the Zane Grey
Museum. For more information or to register, please visit

DelawareHighlands.org/events or call
570-226-3168 ext. 2.

If you prefer to take your own driving tour, visit
DelawareHighlands.org/eagles for information on
viewing eagles safely on your own and to download a map
with GPS coordinates for the Eagle Observation Areas
located throughout the Upper Delaware River region. On
weekends in January and February, the viewing areas are
staffed by Conservancy volunteers ready to help you have a
great eagle-watching experience!

Follow the Conservancy on Facebook
@DelawareHighlandsConservancy and Instagram
@DHConservancy for photos, videos, and updates from
our volunteers through the winter season.

If you would like to join us as an Eagle Watch volunteer, find
details about our annual Eagle Watch Volunteer Training
at DelawareHighlands.org/events.

Eagle Etiquette

During your visit, remember to practice ‘eagle etiquette’
to ensure you do not disturb the birds. Avoid loud noises
such as yelling, car door slamming, horn honking, and
unnecessary movement. Use binoculars instead of trying to
get closer, and don’t do anything to try to make the eagle
fly. If the viewing blind is closed, remain inside your vehicle
to avoid disturbing the birds, and park only in designated
public parking areas.

Practicing eagle etiquette ensures that the eagles are able
to conserve the precious energy they need to survive the
cold winter months.

The Upper Delaware River region is one of the largest
wintering habitats for eagles in the northeast United States.
Being respectful when watching wildlife means we can
continue to experience the joy and satisfaction we get from
seeing eagles soar above our rivers and forests.



Strengthening Federal Support for Local Conservation
Board and Staff Represent the Conservancy in Washington, D.C.

his spring, several members of the Conservancy’s board of directors and staff traveled to
Woashington, D.C. to participate in the Land Trust Alliance’s Advocacy Days.

Together with other land trust partners across the country, directors and staff
met with legislators to discuss key issues and share strategies to advance conservation
goals for our region, including support for the Delaware River Basin Restoration
Program and the Natural Resources Conservation Service Farm Bill.

These important meetings help to strengthen federal support for local conservation,
ensure our region’s priorities are heard, and build lasting partnerships that protect the
lands and waters we all depend on.

Special thanks to Conservancy directors Amy Erlwein, Jacqueline
Sailer, and Louise Washer and staff member Samantha Mango!

ADVOCATING FOR

. FARMERS

Keeping farmers
on the land

Official Conservancy Merchandise!

Droudly display your support for the
Delaware Highlands Conservancy and

local conservation with our new official o — }

merchandise, available for purchase on our r‘
Bonfire shop. DELAWARE
HIGHLANDS

CONSERVANCY
We have a wide variety of colors and styles of
T-shirts, sweatshirts, and hoodies to choose from, .
plus tote bags, mugs, and baseball caps.

Purchase for yourself or give as a gift—just 4)’ é

in time for the holiday season! A portion g BELAWARE

of the. proceeds from each purchase will HcHEALES PEL R |
benefit the Conservancy. el

Your items are made to order and will be shipped 4 Y
directly to you from Bonfire. Enter the coupon - 1
code FALLNEWS2S5 for 5% off your purchase! . YT

bonfire.com/store/shop-delaware-highlands-conservancy



What Does It Mean to Care for Your Land!?

by Steve Gosch, Stewardship Coordinator

What is Stewardship?

When referring to land, stewardship is the careful and
responsible management of the forests, farmland, waters,
and wildlife habitat under your care. Whether it’s a
backyard pond or a forest behind your house, stewardship
involves a thoughtful, ongoing series of actions that protect
and improve the health of the land.

Stewardship is about working with the land while ensuring
that the features you value most are conserved for
generations to come. This might look like planting native
trees, removing invasive plants, monitoring for pests or
diseases, restoring stream banks, or creating a pollinator
garden. Stewardship is about taking care of the land outside
just as you would care for your home inside. Stewardship
is something that every landowner, farmer, and community
member can practice, no matter the size of their property.

Why is Stewardship Important?

The land around us is always changing. The change can be
slow, over decades and centuries, though sometimes it is
rapid due to storms, development, or disease. Weather,
wildlife, vegetation, and human activity constantly shape
the landscape. Without intentional care, even the most
beautiful or protected land can face serious problems such
as erosion, invasive species, pollution, and the loss of native
plants and animals.

Stewardship helps prevent these issues by maintaining
the health and resilience of the land. By actively caring
for the land’s natural resources, landowners can support
biodiversity, protect clean water, and ensure the land

remains productive and beautiful over time. Stewardship
also creates a deeper connection between people and the
places they love, turning landownership into a long-term
meaningful relationship rooted in care and responsibility.

Why Many Properties Benefit from
Active Management

In Pennsylvania and New York, stewardship is especially
important due to the region’s environmental history and
unique challenges. Our forests, wetlands, farmland, and
waterways face increasing pressure from invasive species,
development, and a changing climate.

In fact, by the early 20th century, nearly all of Pennsylvania
and New York’s forests had been heavily clearcut.
Although there are areas that have since regrown
naturally, the effects are still felt today. Forests often lack
diversity, struggle to regenerate due to overabundant deer
populations, and are vulnerable to invasive species filling in
spaces once occupied by native ones.

Active management can help restore ecological balance
and improve the health and function of these landscapes.
Whether you’re caring for 0.1 acre or 100 acres,
your stewardship efforts directly contribute to the
long-term health, value, and beauty of the land and
water around us.

Caring for land benefits everyone — your family, your
neighbors, your community, and especially the generations
who will walk the same ground in the future.

Stewardshfp; X

 responsible managem
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Congratulations to the Photo Contest Winners!

Confluence: Land,Water, Wildlife

Through summer 2025 the Conservancy

held its eighth annual juried photo contest,
Confluence: Land, Water, Wildlife. The contest
invites local photographers to capture striking nature
photos from the Upper Delaware River region in five
categories: landscape, wildlife, macro, water, and the
Van Scott Nature Reserve, plus a youth category for
photographers under age 18.

The Conservancy is pleased to announce the winners of
the juried contest. In the landscape category, winner -
April Richling, runners-up - Ann LeFevre and Meagan Hill.
Wildlife category, winner - Kathleen Colligan, runners-
up - Terry Rogers and Dennis Romano. Water category,
winner - Roger Gottlieb, runners-up - Jason Philibotte and
David Anderson. Macro category, winner - Jeffrey Sidle,
runners-up - Milicent Wightman and Wendy Polonsky.

Van Scott Nature Reserve category, winner - April
Richling, runners-up - Victoria Sanok and Sarah Hine. Youth
category, winner - Macey Richard, age 16; runners-up -
Aidan Berman, Owen Doyle, Lily Eltz, and Ruby Richard. The
People’s Choice is Eileen Chorba and the Conservancy
Staff Pick is Arielle Lane.

The ARTery Gallery in Milford, PA will host the
Conservancy from November 6th until December 8th in

an exhibition featuring the winning photographs alongside
artwork created by ARTery member artists, opening with
a reception on Saturday, November 8th from 2-4pm
at 210 Broad Street, Milford.

A selection of the winners is below; all of the winning
photos may be viewed on the Conservancy’s
Facebook page at www.facebook.com/
delawarehighlandsconservancy.

MACRO - JEFFREYSIDLE

WATER - ROGER GOTTLIEB
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Conservancy Now Accepting EITC Contributions from Local Businesses

In PA, the Educational Improvement Tax Credit (EITC) program allows eligible
businesses to contribute a portion of their state tax liability to an approved Educational

NTITERTT

Improvement Organization (EIO) like the Delaware Highlands Conservancy. The
business receives a tax credit that can reduce PA state taxes owed by up to 90%. )

As a local business, your EITC contributions to the Conservancy will bring local students to the
Van Scott Nature Reserve in Beach Lake, PA for educational field trips and hands-on learning

about the natural world.

To learn more or to become an EITC supporter, please contact Samantha Mango at \

samantha@delawarehighlands.org or 570-226-3164 x. 9.




Upcoming Events at the Reserve

Join us for community programs for all ages at the Van Scott Nature
Reserve! Space is limited and events require advance registration; a small
registration fee is requested. Visit DelawareHighlands.org/events for all
the details, to register, and to view our complete Calendar of Events.

Wonderful Whitetails

November |5 ¢ Ipm-2pm

As the breeding season, or rut, approaches, white-tailed deer become
increasingly active. Join us to learn about the reasons behind this heightened
activity and explore fascinating behaviors of white-tailed deer throughout
the year!

Turkey Talk

November 22 ¢ |pm-2pm

There’s no better time to talk about the turkey than—you guessed it—
Thanksgiving! Did you know the turkey was almost our national bird? Join
us for Turkey Talk to learn about all things turkey, including their habits and
how they live.

Where Do the Animals Go When It Snows?

December 6 * 2pm-3pm

Do you know where animals go when the snow starts to fall? Join us as we
read Over and Under the Snow by Kate Messner and do some fun activities
and crafts to learn about wildlife in winter.

Adapting to Change

December 7 * | pm-2:30pm

Join us for a hands-on activity at the Van Scott Nature Reserve, where we’ll
explore how the choices we make in altering the land affect the wildlife that
inhabit it. Through various scenarios, we’'ll simulate environmental changes
and their impact on the ecosystem.

Eagle Watch Volunteer Training (Zoom)

December 18 « 4pm-5:30pm

The Conservancy’s winter Eagle Watch program runs through January and
February, weekends only. Volunteers cover morning or afternoon shifts at
the Eagle Observation Areas. New and returning volunteers are invited to
join us for a virtual Zoom training for the winter 2026 season.

THANK YOU TO OUR
2025 CORPORATE
SPONSORS
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is inside! The Delaware Highlands Conservancy is protecting

more than 19,000 acres of working farms and forests, clean waters,
and wildlife habitat in the Upper Delaware River region.

To learn more about...

the Delaware Highlands Conservancy or to make a donation in support of our work, visit DelawareHighlands.org.
Find us on n @DelawareHighlandsConservancy @DHConservancy
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